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Stakeholder Engagement July 2025 – March 2026 

This table sets out IAIS engagement with stakeholders in the period 1 July 2025 to 31 March 2026. It includes all substantive 

stakeholder engagement by the IAIS Secretariat, the Chair of the Executive Committee (“IAIS Chair”) and at (sub)committee 

meetings. Additional engagement with insurers participating in the Insurance Capital Standard monitoring period and in the Global 

Monitoring Exercise is not included in this table, due to confidentiality reasons. Engagements with members and stakeholders as part 

of IAIS implementation assessment activities are also not included. 

 

Date Stakeholder/description Location IAIS participants 

3 Jul 
2nd IFSB Consultative Group (ICG) Meeting | Topics: Progress of 
Standard-Setting Work on Climate-Related Financial Risks 

Virtual 
Senior Management Team 
(SMT) member 

4 Jul Hogan Lovells | Topics: AI underwriting  Virtual  Secretariat member 

8 Jul 
Global Seminar | Topics: Executive Committee Leadership dialogue, 
Committee Chair engagement, Risks in the insurance sector, Natural 
catastrophe protection gaps 

Virtual 
ExCo Chair, Vice Chairs, 
Secretary General, SMT  

11 Jul Meeting with SwissRe | Topics: IAIS work programme  Zurich Secretary General 
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Date Stakeholder/description Location IAIS participants 

14 Jul 
FinTech Forum monitoring workstream stakeholder engagement | 
Topics: Role of chatbots in insurance 

Virtual 
FinTech Forum, Secretariat 
member 

17 Jul 
G20 side event on natural catastrophe protection gaps (NatCat) | 
Topics: Addressing NatCat protection gaps, IAIS-World Bank Issues 
Paper  

Umhlanga, South 
Africa 

ExCo Chair, Secretary 
General 

17 Jul AXA Bilateral meeting | Topics: NatCat protection gaps work  
Umhlanga, South 
Africa 

ExCo Chair  

22 Jul 
FinTech Forum AI workstream stakeholder engagement | Topics: 
Underwriting  

Virtual  
FinTech Forum, Secretariat 
member 

28 Jul 
FinTech Forum SupTech workstream stakeholder engagement | 
Topics: Cambridge SupTech Lab status of SupTech report  

Virtual 
FinTech Forum, Secretariat 
member 

30 Jul 
Operational Resilience Working Group (ORWG) stakeholder 
engagement | Topics: IIF-EY report on operational resilience  

Virtual ORWG, Secretariat member 

30 Jul Deloitte | Topics: AI underwriting Virtual  Secretariat members 
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Date Stakeholder/description Location IAIS participants 

30 Jul Relm | Topics: AI underwriting discussion Virtual  Secretariat members 

30 Jul Goldmans Sachs | Topics: Climate metrics for insurer disclosure  Virtual Secretariat member 

27 Aug 
Global Federation of Insurance Associations (GFIA) Annual High-
Level meeting | Topics: IAIS work programme, NatCat protection gaps, 
developments in the sector 

Virtual 
ExCo Chair, Vice Chairs, 
Secretary General, SMT 
members 

29 Aug 

Global Monitoring Exercise (GME) Roundtable with stakeholders | 
Topics: Impact of geoeconomic fragmentation on insurers’ management 
of assets and liabilities, increasing investments in private credit, and the 
adoption and governance of artificial intelligence by insurers 

Virtual 
Macroprudential Committee, 
ExCo, Secretary General, 
SMT, Secretariat members 

1 Sep 
International Actuarial Association | Topics: IAA-IAIS workplan and 
Roadmap projects 

Basel SMT, Secretariat members 

2 Sep 
FF AI workstream stakeholder engagement | Topics: AI underwriting   
Deloitte, Relm, Marsh and Clyde & Co 

Virtual Secretariat members 

3 Sep 
European Insurance and Occupational Pensions Authority (EIOPA) 
Global Insurance Supervision conference | Panel on Insights from 
international insurance supervisors’ perspectives  

Frankfurt  Secretary General 

3 Sep HCM | Topics: Governance, compensation, regulation, compliance Virtual 
Governance Working Group 
(GWG), Secretariat member 
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Date Stakeholder/description Location IAIS participants 

3 Sep 
Climate Risk Steering Group (CRSG) metrics data workstream 
stakeholder engagement | Topics: climate metrics  

Virtual  Secretariat members 

4 Sep 
Association of Bermuda Insurers and Reinsurers (ABIR) Regulatory 
Dialogue| Topics: Financial stability through supervisory trust and 
recognition 

Brussels Deputy Secretary General 

5 Sep Moody's Analytics | Topics: Structural shifts in the life insurance sector  Basel Secretary General 

10 Sep Capstone | Topics: AI Virtual Secretariat member 

11 Sep 
CRSG metrics data workstream stakeholder engagement | Topics: 
climate metrics 

Virtual CRSG, Secretariat member 

12 Sep Meiji Yasuda Life | Topics: IAIS Annual Conference BIS Secretariat members 

16 Sep 
Geneva Association Progres Seminar | Topics: Panel on addressing 
protection gaps 

Singapore Secretary General 

16 Sep 
Global Asian Insurance Partnership (GAIP) conference | Topics: 
Insurability and resilience 

Singapore 
Secretary General, SMT 
members  

17 Sep Eurofi | Topics: Panel on insurance protection gaps, sustainability risks  Copenhagen SMT member 
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Date Stakeholder/description Location IAIS participants 

17 Sep Deloitte | Topics: Third party risk Virtual Secretariat member 

17 Sep 
Eurofi side Meetings | Credit Agricole Assurances, S&P Global, MSCI, 
Moody’s, Insurance Europe 

Copenhagen SMT member 

18 Sep 
Program on International Financial Systems | Topics: IAIS - PIFS 
Collaboration 

Virtual SMT 

25 Sep 
Fintech Forum monitoring workstream stakeholder engagement | 
Topics: Digital assets and insurance 

Virtual 
FinTech Forum, Secretariat 
members 

25 Sep 
PWC Chief Compliance Officers Forum Presentation | Topics: 
Presentation on AI  

 Virtual SMT member 

2 Oct 
Geneva Association | Annual High-Level meeting. Topics: Risks in the 
insurance sector, societal resilience, protection gaps 

Virtual 
ExCo Chair, Vice Chairs, 
Secretary General, SMT  

3 Oct Deloitte | Topics: Operational risk Virtual Secretariat member 

6 Oct AXA | Topics: IAIS work programme Paris Deputy Secretary General 
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Date Stakeholder/description Location IAIS participants 

8 Oct 
Association of Insurance Supervisors of Latin America (ASSAL) | 
Topics: Regional Training Seminar for Insurance Supervisors  

Virtual Secretary General 

13 Oct 
International Monetary Fund (IMF) and World Bank Annual Meetings 
| IMF-IAIS Panel on structural shifts in the life insurance sector  

Washington DC 
ExCo Chair, Secretary 
General 

13 Oct GFIA Roundtable on insurability  Washington, DC 
ExCo Chair, Secretary 
General 

14 Oct 
Institute of International Finance (IIF) Annual Membership Meeting | 
Topics: Panel on managing physical risks  

Washington DC Secretary General  

14 Oct IAIS-GFIA bilateral meeting | Topics: Development in the sector  Washington, DC Secretary General 

14 Oct 
IMF / World Bank Annual Meetings | World Bank Group Knowledge 
Café on addressing natural catastrophe protection gaps  

Washington DC ExCo Chair  

14 Oct 
Retirement Income Pension Forum (RIPF) stakeholder engagement 
Topics: Report on Insurance and the Longevity Economy 

Virtual RIPF, Secretariat member 

15 Oct 
IIF Insurance Regulatory Committee | Topics: IIF-IAIS work 
programme  

Washington, DC Secretary General  
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Date Stakeholder/description Location IAIS participants 

15 Oct MSWG/MMWG stakeholder engagement | Topics: Private credit  Virtual  
MSWG/MMWG, Secretariat 
member 

16 Oct 
IAIS-CGAP bilateral meeting | Topics: collaboration on inclusive 
insurance  

Washington, DC Secretary General  

21 Oct Apollo Symposium | Topics: Global insurance market developments Virtual ExCo Chair 

29 Oct 
Taiwan Insurance Guarantee Fund 2025 ERM Conference | Topics: 
IAIS Workplan and Roadmap recorded opening remarks 

Virtual  Secretary General 

10 Nov 
IAIS Annual Conference | Topics: ExCo leadership dialogue, global 
collaboration amidst growing complexity, societal resilience, structural 
shifts in the insurance sector, committee chair engagement 

Tirana 
ExCo Chair, Vice Chairs, 
Secretary General, SMT, 
Secretariat members 

12 Nov AM Best | Topics: IAIS workplan  Tirana Secretariat member 

13 Nov 
General Insurance Association of Japan | Topics: IAIS Roadmap, ICS 
implementation  

Tirana 
Secretary General, SMT 
members 

14 Nov GFIA/Dutch Association of Insurers | Topics: AI  Tirana Secretariat member 
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Date Stakeholder/description Location IAIS participants 

14 Nov Athene | Topics: Structural shifts in the life insurance sector  Tirana  Secretary General 

19 Nov 
Europa Institut | Topics: Developments in international insurance 
supervision 

Zürich  Deputy Secretary General 

25 Nov OECD | GWG presentation Virtual GWG, Secretariat member 

26 Nov 
IAIS-Fitch Ratings | Topics: Structural shifts in the life insurance sector 
and climate risk  

Virtual Secretariat members 

28 Nov 
Bank for International Settlements | Workshop on recent 
developments in financial stability risks related to the life insurance 
industry 

Basel Deputy Secretary General 

2 Dec MCWG stakeholder engagement| Topics: Insurance intermediaries  Basel MCWG, Secretariat members 

4 Dec 
Association of Mutual Insurance Cooperatives in Europe | AMICE & 
ICMIF 9th Stakeholders' Insurance Dialogue 

Virtual Secretary General 

4 Dec AM Best | Topics: AI Virtual Secretariat members 
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Date Stakeholder/description Location IAIS participants 

8 Dec 
Asian Insurance Forum | Navigating uncertainties and embracing 
innovation keynote remarks 

Hong Kong Deputy Secretary General 

8 Dec 
National Association of Insurance Commissioners (NAIC) Fall 
meeting| IAIS Secretariat Q&A with stakeholders 

Florida Secretary General 

9 Dec Cambridge SupTech Lab | Moderation of SupTech panel  Virtual  Secretariat member 

10 Dec 
FinTech Forum AI workstream stakeholder engagement | Topics: 
Underwriting and AI 

Virtual 
FinTech Forum, Secretariat 
members 

17 Dec Zurich | Topics: NatCat protection gaps, climate risk Basel Secretariat members 

17 Dec Lattice Flow | Topics: AI explainability Virtual Secretariat member 

17 Dec Axio | Topics: Cyber insurance Virtual Secretariat member 

8 Jan Munich Re | Topics: FSI-IAIS cyber report Virtual Secretariat members 
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Date Stakeholder/description Location IAIS participants 

14 Jan 
Geneva Association | Topics: Geneva Association work programme, 
IAIS priorities 2026 

Tokyo ExCo Chair  

20 Jan IIF | IAIS priorities 2026 Basel Deputy Secretary General 

20 Jan Howden | Topics: Natural catastrophe protection gaps Basel 
SMT members, Secretariat 
members 

21 Jan WWF International | Topics: Protection gaps  Davos SMT member 

27 Jan 
Slovenian Business Summit | Topics: Building System Resilience: 
Climate, Cyber, and Care Challenges for Insurance Sector 

Tokyo ExCo Chair  

27 Jan Tokio Maine Holdings | Topics: Roadmap and protection gaps   Basel Secretariat members 

27 Jan 
Fintech Forum AI workstream session stakeholder engagement | 
Topics: AI explainability   
Lattice Flow 

Virtual 
Fintech Forum, Secretariat 
members 

28 Jan 
IIF stakeholder engagement | Topics: Structural shifts in the life 
insurance sector, protection gaps 

Virtual 
MPC Chair, PGTF Chair, SMT 
members, Secretariat 
members  

3 Feb 
Retirement Income and Pensions Forum (RIPF) stakeholder 
engagement | Topics: Global pension trends 

Virtual RIPF, Secretariat member 
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Date Stakeholder/description Location IAIS participants 

4 Feb 
Africa Sustainable Insurance Summit | The role of supervisors in 
promoting sustainable insurance practices keynote and panel 
participation 

Cape Town Secretary General 

4 Feb 
IAA - Climate Risk Steering Group meeting (CRSG) | Topics: climate 
risks and sustainability issues 

Virtual 
CRSG, SMT members, 
Secretariat members 

4 Feb Marsh | Topics: FSI-IAIS cyber report Virtual Secretariat members 

13 Feb Deloitte | Topics: Private equity, asset intensive reinsurance Virtual 
SMT members, Secretariat 
member 

3 Mar GFIA Cyber Risks Working Group | Topics:  Virtual Secretariat member 

4 Mar Deloitte | Topics: Private equity, political risks, cyber, value for money  Basel 
Secretary General, SMT 
member, Secretariat members 

10 Mar 
Insurance Development Forum (IDF) | Panel on increasing insurability 
to close protection gaps 

London 
Secretary General, SMT 
member 

12 Mar Deloitte | Topics: Structural shifts in the life insurance sector Virtual  Secretariat members 
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Date Stakeholder/description Location IAIS participants 

12 Mar 

Fintech Forum monitoring workstream stakeholder engagement | 
Topics: Impact of digital innovation on the insurance sector 
 
Amazon Web Services, Center for Economic Justice, Geneva 
Association, International Actuarial Association, KPMG, Nexus Mutual, 
Peak 3  

 Virtual 
Fintech Forum, Secretariat 
member 

19 Mar 
Financial Sector Conduct Authority (FSCA) Annual Industry 
Conference | In Conversation on Global Insights on Evolving Financial 
Sector and Supervisory Trends 

Johannesburg Secretary General 

25 Mar 
Fintech Forum AI workstream call stakeholder session | Topics: 
Agentic AI 

Virtual Secretariat member 

26 Mar 
World Federation of Insurance Intermediaries Annual Meeting | 
Topics: IAIS work programme, developments in the insurance sector, 
impact on intermediaries  

Cape Town Secretary General 
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