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About the IAIS  
  
The International Association of Insurance Supervisors (IAIS) is a voluntary membership 
organisation of insurance supervisors and regulators from more than 200 jurisdictions. The 
mission of the IAIS is to promote effective and globally consistent supervision of the insurance 
industry in order to develop and maintain fair, safe and stable insurance markets for the benefit 
and protection of policyholders and to contribute to global financial stability.  
  
Established in 1994, the IAIS is the international standard setting body responsible for 
developing principles, standards and other supporting material for the supervision of the 
insurance sector and assisting in their implementation. The IAIS also provides a forum for 
Members to share their experiences and understanding of insurance supervision and 
insurance markets.  
 
The IAIS coordinates its work with other international financial policymakers and associations 
of supervisors or regulators, and assists in shaping financial systems globally. In particular, 
the IAIS is a member of the Financial Stability Board (FSB), member of the Standards Advisory 
Council of the International Accounting Standards Board (IASB), and partner in the Access to 
Insurance Initiative (A2ii). In recognition of its collective expertise, the IAIS also is routinely 
called upon by the G20 leaders and other international standard setting bodies for input on 
insurance issues as well as on issues related to the regulation and supervision of the global 
financial sector.  
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All rights reserved. Brief excerpts may be reproduced or translated provided the source is 
stated. 
  





 

 

 

Public 
IAIS ICPs and ComFrame – November 2019 Page 4 of 390 
 

Contents 
Contents  ............................................................................................................................ 4 
Acronyms  ............................................................................................................................ 5 
Introduction and Assessment Methodology ........................................................................... 6 

 Objectives, Powers and Responsibilities of the Supervisor .................................18 
 Supervisor ..........................................................................................................20 
 Information Sharing and Confidentiality Requirements .......................................28 
 Licensing ............................................................................................................33 
 Suitability of Persons ..........................................................................................39 
 Change of Control and Portfolio Transfers .........................................................46 
 Corporate Governance .......................................................................................50 
 Risk Management and Internal Controls .............................................................74 
 Supervisory Review and Reporting .................................................................. 100 
 Preventive Measures, Corrective Measures and Sanctions .............................. 115 
  ......................................................................................................................... 124 
 Exit from the Market and Resolution ................................................................. 125 
 Reinsurance and Other Forms of Risk Transfer ............................................... 143 
 Valuation .......................................................................................................... 156 
 Investments ...................................................................................................... 172 
 Enterprise Risk Management for Solvency Purposes ....................................... 183 
 Capital Adequacy ............................................................................................. 225 
 Intermediaries .................................................................................................. 285 
 Conduct of Business ........................................................................................ 305 
 Public Disclosure .............................................................................................. 327 
 Countering Fraud in Insurance ......................................................................... 342 
 Anti-Money Laundering and Combating the Financing of Terrorism ................. 348 
 Group-wide Supervision ................................................................................... 359 
 Macroprudential Supervision ............................................................................ 371 
 Supervisory Cooperation and Coordination ...................................................... 379 

 
  



 

 

 

Public 
IAIS ICPs and ComFrame – November 2019 Page 5 of 390 
 

Acronyms  

ALM Asset-liability management 
AML Anti-money laundering 
CDD Customer due diligence 
CFT Combating the financing of terrorism 

ComFrame Common Framework for the Supervision of Internationally Active Insurance 
Groups 

ERM Enterprise Risk Management 
FATF Financial Action Task Force 
FIU Financial intelligence unit 
IAIG Internationally Active Insurance Group 
IAIG CMG Crisis management group of the Internationally Active Insurance Group 
ICP Insurance Core Principle 
ICS Insurance Capital Standard 
IDR Independent Dispute Resolution 
IFRS International Financial Reporting Standards 
IGT Intra-group transactions 
IL Insurance liability 
MCR Minimum Capital Requirement 
MIS Management information system 
ML Money laundering 
MMoU Memorandum of Understanding 
MOCE Margin Over the Current Estimate 
NCWOL No creditor worse off than in liquidation 
NRA National Risk Assessment 
ORSA Own Risk and Solvency Assessment 
PCR Prescribed Capital Requirement 
PPS Policyholder Protection Scheme 
RBA Risk-Based Approach 
SPE Special Purpose Entity 
SRO Self-regulatory organisation 
TF Terrorist financing 
TVaR Tail value at risk 
VaR Value at risk 

 
  













 

 

 

Public 
IAIS ICPs and ComFrame – November 2019 Page 11 of 390 
 

33. Where more than one authority is involved in a jurisdiction’s insurance supervision 
process, the allocation and interaction of supervisory roles should be clearly described 
in the assessment. If an assessment is conducted in the context of an individual 
authority within a jurisdiction, a Standard may be not applicable if responsibility (either 
for its implementation or its delivery on a day-to-day basis) lies with another authority 
within that jurisdiction. However, the authority responsible for the observance of that 
Standard should be indicated in the report.  

34. The ICPs are written to be equally applicable to both life and non-life sectors. However, 
where there are material differences between the life and non-life sectors, such that it 
would give rise to different results had they been assessed separately, the assessor 
may consider assigning separate levels of observance for each sector accordingly. In 
such cases, the distinction should be clearly identified and explained in any assessment 
report. 

Use of experts 
35. The process of assessing observance of the ICPs requires a judgmental weighing of 

numerous elements. It is important, therefore, that assessors are well qualified with 
relevant background, professional knowledge and practical experience. Assessors not 
familiar with insurance supervision, the insurance sector or entities and products that 
may be unique to the jurisdiction being assessed, could come to incorrect or misleading 
conclusions. 

Access to information 
36. When conducting an assessment, assessors need to have access to a range of 

information and people. The required information may include published information 
(such as the legislation and administrative policies) as well as non-published 
information (such as self-assessments performed and operational guidelines used by 
the supervisor). The supervisor may provide confidential information to the assessors, 
provided confidentiality is preserved. Information should be provided to and analysed 
by the assessors in advance, to the extent possible, to ensure that any on-site visits 
are efficient and derive the most value. The assessors may need to meet with various 
individuals and organisations, including the supervisor, other domestic supervisory 
authorities, relevant government ministries, insurers and insurance industry 
associations, consumer groups, actuaries, auditors, and other financial sector 
participants. 

Assessment process 
37. Assessments should be based solely on the legislation and supervisory practices that 

are in place at the time. As a result, it is important to recognise when an assessment is 
conducted and to record this in the report. Nevertheless, improvements already 
proposed or scheduled for implementation by the supervisor should be noted in the 
assessment report by way of additional comments so as to provide recognition for 
efforts that are important, but not yet fully implemented. Additionally, the assessment 
should consider whether supervisory practices adequately meet the outcomes provided 
for in legislation and whether the supervisor enforces compliance. Having legislation 
without the necessary corresponding supervisory practices is not sufficient to 
demonstrate full observance.  

38. Performing an assessment is not an exact science. Assessors should perform a 
comprehensive assessment of the degree and effectiveness of implementation for 
each Principle Statement and Standard rather than a checklist approach. The goal of 
the assessment should not be simply to apply a grade to the level of observance but to 
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62. Efficient financial markets are important to provide investment and risk management 
opportunities for insurers. Insurers benefit by having access to domestic and global 
financial markets.  

63. A review of whether there are efficient financial markets could cover, for example, the 
range of instruments and issuers (eg is there a spread of public sector issues, index-
linked as well as conventional government bonds) and the spread of available 
maturities. A review could take note of how liquidity has been affected in markets in 
periods of stress. A review should focus on relevant issues for the carrying on of 
insurance business, taking into account the products offered, such as whether annuities 
or other long term contracts of insurance are provided. 
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inclusion, financial consumer education, and contributing to fighting 
financial crime.  

1.2.2 The policyholders to be considered in defining supervisory objectives 
include past, present and future policyholders.  

1.2.3 Depending on the evolution of the jurisdiction’s insurance or financial 
markets, the supervisor may emphasise temporarily one or more of the 
objectives. Regardless, the supervisor should take into account the other 
objectives in fulfilling its function. In such circumstances, this should be 
explained to stakeholders, including insurance industry participants, 
consumers and the general public.  

1.3 Primary legislation gives the supervisor adequate powers to meet its 
responsibilities and objectives. 
1.3.1 Primary legislation should give the supervisor the necessary powers to 

achieve its responsibilities and objectives, and the ability to take 
supervisory action adequately. The supervisor should have the powers 
needed to implement a framework for effective insurance supervision, 
which is described by the ICPs in general. 

1.3.2 Legislation should clearly address insurance legal entity and group-wide 
supervision, providing the supervisor with sufficient powers to achieve 
the respective responsibilities and objectives.  

1.3.3 The supervisor should have sufficient powers in place to perform the role 
of a group-wide supervisor, including coordination and collaboration with 
other relevant supervisors. Additionally, the legislation should empower 
the supervisor of an insurance legal entity which is part of a group to 
contribute to the supervision of that group on a group-wide basis. 

1.4 The supervisor initiates or proposes changes in legislation where current 
responsibilities, objectives or powers are not sufficient to meet the intended 
supervisory outcomes.  
1.4.1 It is important that supervisory responsibilities, objectives and powers 

are aligned with actual challenges faced by the insurance market to 
effectively protect policyholders, maintain a fair, safe and stable 
insurance market and contribute to financial stability.  

1.4.2 Market changes can mean that the legislation is no longer adequate for 
the supervisor to achieve its intended outcomes. The supervisor may 
identify changes in the economy, society or business environment in 
general that affect insurance supervisions that are not currently or 
sufficiently addressed by legislation. When the supervisory outcomes 
may not be achieved with the current legislation, the supervisor should 
initiate or propose changes in legislation.  

1.4.3 If supervisory responsibilities, objectives or powers assigned by primary 
legislation become obsolete, the supervisor should initiate or propose 
changes to the legislation.  
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 Supervisor 
The supervisor is operationally independent, accountable and transparent in the 
exercise of its responsibilities and powers, and has adequate resources to 
discharge its responsibilities. 

2.0  
Introductory Guidance 

2.0.1 Operational independence, accountability and transparency by the 
supervisor contribute to the legitimacy and credibility of the supervisory 
process. As explained in this introductory guidance, the three concepts 
of independence, accountability and transparency are closely 
interconnected and mutually dependent.  

2.0.2 Operational independence means the supervisor should be able to take 
actions and make decisions in the exercise of its supervisory 
responsibilities without interference from any part of the government, 
including other governmental bodies, the legislature, and the insurance 
sector. The supervisor should be able to carry out the supervisory 
process, take supervisory measures and impose sanctions as it deems 
necessary to fulfil its objectives. However, this independence should be 
balanced with accountability. 

2.0.3 The supervisor should be accountable for the actions it takes in the 
exercise of its supervisory responsibilities to the government, including 
other governmental bodies and the legislature, which delegated various 
responsibilities to the supervisor, as well as to those it supervises and 
the public at large. Accountability means that the supervisor operates 
within the bounds of its delegated authority, in a fair and equitable 
manner that is open to scrutiny and review by the government and the 
public, and that the actions of the supervisor may be challenged as part 
of a judicial appeal process. Strong internal governance processes, 
sufficient and skilled human resources and maintenance of high 
standards of integrity and professionalism underpin the accountability of 
the supervisor. 

2.0.4 Transparency reinforces accountability. Transparency increases the 
predictability of supervision and shapes the expectations of supervised 
entities, which enhances supervisory effectiveness. For these reasons, 
supervisory requirements, supervisory processes as well as information 
about the supervisor’s responsibilities should be publicly disclosed, in a 
manner consistent with any confidentiality requirements imposed on the 
supervisor.   

2.0.5 The structures of supervisors vary across jurisdictions. For example, a 
supervisor can be structured as a separate independent entity governed 
by a Board of Directors, as a commission or as a body overseen by one 
appointed individual. No one single structure is appropriate for all 
supervisors. Regardless of their structure, all supervisors should have 
processes and safeguards that allow them to be operationally 
independent, accountable and transparent.  

2.0.6 Given the differences in structures between supervisors, in this ICP, the 
“governing body” refers to the body of individuals that exercises 
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oversight of the supervisory organisation, such as a Board or 
commission, or in the case of a supervisor overseen by an appointed 
individual, to that individual. The “head of the supervisor” refers to the 
individual who is an employee of the supervisor and who leads the 
management team and exercises full management responsibility for the 
day-to-day functioning and decisions of the supervisor. The head of the 
supervisor may or may not also be a member of the governing body. 

Independence 
2.1 The supervisor is operationally independent and free from undue 

government or industry interference that compromises that independence. 
2.1.1 Operational independence of the supervisor includes having the 

discretion to allocate its resources, including financial and human 
resources, and to carry out the supervisory process in accordance with 
its objectives and the risks the supervisor perceives. Having this 
discretion, which underpins operational independence, should be 
recognised in primary legislation.  

2.1.2 The supervisor should be financed in a manner that does not undermine 
its independence. A wide variety of financing models exist, such as 
financing by government, levies imposed on supervised entities and 
combinations thereof. To help ensure the supervisor’s independence is 
not compromised, the method in which it is financed should be stable, 
predictable and transparent, and prevent interference from its funding 
source. 

2.1.3 The institutional relationships and accountability frameworks between 
the supervisor and the government should be clearly defined in 
legislation. It is important to specify the circumstances and processes for 
sharing information, consultation or approval between the supervisor and 
the government. This may include establishing what information should 
be provided, how each entity should consult on matters of mutual interest 
and when approval from relevant authorities is necessary. The daily 
operations of the supervisor should not be subject to consultation with or 
approval by the government. In exceptional circumstances, the 
supervisor may choose to consult with the government in relation to a 
supervisory decision where there are major socio-economic implications 
of that decision.  

2.1.4 In addition to independence from the government, the supervisor should 
not permit excessively close relationships, or even the appearance 
thereof, with industry participants, in particular supervised entities. Such 
relationships can compromise the supervisor’s ability to enforce the law 
strictly or to control the behaviour of supervised entities as intended by 
law. These relationships can also lead the supervisor to make policy or 
operational decisions to benefit supervised entities, whether a particular 
entity or supervised entities as a whole, rather than in furtherance of its 
supervisory objectives. The supervisor’s policies, for example, post-
employment, anti-corruption and accountability in decision-making, 
should seek to avoid such close relationships.  

2.1.5 The legislation should define the responsibilities of the governing body. 
In cases where there are industry representatives or elected officials or 
government employees on the governing body of the supervisor, the 
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composition of the governing body should be sufficiently diverse to 
prevent such representatives from controlling the supervisor. 

2.1.6 The supervisor’s staff and members of its governing body can also 
experience pressures that could compromise their independence. 
Generally, the staff of the supervisor should not hold any consultancies, 
directorships or financial interests, expect any future benefit from, or be 
involved in any capacity in the entities it supervises, other than in a 
supervisory role or as a customer, and should not accept gifts or 
hospitality from these entities in excess of a low monetary value. The 
supervisor should have policies and processes or a code of conduct to 
avoid or manage real, potential or perceived conflicts of interests. The 
supervisor should require its staff and members of its governing body to 
report conflicts of interests. Staff and members of the governing body of 
the supervisor should exclude themselves from decisions where they 
have a conflict of interest. 

2.2 Legislation governing the supervisor provides the necessary legal 
protection from legal action against the supervisor and its staff for actions 
taken in good faith while discharging their duties. In addition, the 
supervisor’s staff is adequately protected against the costs of defending 
their actions. 
2.2.1 Having necessary legal protection from legal action promotes the 

independence of the supervisor by enabling its staff to make decisions 
and take action against a regulated legal entity even though such action 
or decision may be contested by that entity. 

2.2.2 In this context, legislation should protect the supervisor and its staff from 
criminal or civil liability for decisions made and actions taken in the 
course of discharging their supervisory responsibilities, provided that the 
action or decision was not taken in bad faith or illegally. 

2.3 Procedures regarding the appointment and dismissal of the head of the 
supervisor and members of its governing body (if such a governing body 
exists) are transparent. 
2.3.1 Public procedures regarding the appointment and dismissal of the head 

of the supervisor enhance independence, as they limit the potential for 
government interference in the management of the supervisor. Those 
procedures should be codified in legislation.  

2.3.2 Those procedures should disclose, for example, who appoints the head 
of the supervisor and members of the governing body, the length of those 
appointments and the reasons for which the head of the supervisor or 
members of the governing body can be dismissed before the end of their 
term, if applicable.  

2.3.3 Legislation should disclose the general criteria for appointing members 
of a governing body, including that they possess relevant qualifications, 
knowledge and experience to oversee the activities of the supervisor, as 
well as the mechanism for their remuneration (for example, salary, daily 
allowance or voluntary work). The procedures regarding the appointment 
of the members of the governing body should result in a balance of skills, 
knowledge and experience amongst the members of the governing body 
as a whole.  
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Accountability 
2.4 The supervisor has effective internal governance structures, processes and 

procedures to preserve the integrity of its actions and decisions and to 
enable it to account to its stakeholders. 
2.4.1 A well-defined internal governance structure and strong internal 

governance processes support the accountability and integrity of the 
supervisor. The supervisor’s internal governance includes its 
organisational structure and management arrangements, lines of 
responsibility, and systems of risk management and internal controls. In 
this context, integrity refers to the supervisor always acting with probity, 
respectability and lawfulness, and within the bounds of its delegated 
authority.  

2.4.2 Regardless of the supervisor’s governance structure, the responsibilities 
of the governing body, the responsibilities of Senior Management, 
communication channels and decision making authorities, including 
delegation thereof, should be documented in writing to facilitate 
compliance with internal controls, including proper authorisation of 
actions taken by or on behalf of the supervisor. In addition, well-defined 
communication channels help ensure prompt escalation of significant 
issues to appropriate levels within the supervisor.  

2.4.3 The supervisor should have a process to develop and implement a 
strategic plan that sets out its goals and priorities, given the 
responsibilities and objectives assigned to it by legislation. Such a plan 
should cover a specific period of time, such as two or three years. The 
supervisor should report on its performance against that plan to the 
government and other stakeholders, including insurance industry 
participants, consumers and the general public. 

2.4.4 The supervisor should identify the individual or group of individuals 
responsible for the implementation and review of the internal governance 
arrangements. The internal governance processes and procedures 
should be subject to regular independent review, for example by an 
internal audit function or a public auditor. 

2.5 The supervisor applies requirements and supervisory procedures 
consistently and equitably.  
2.5.1 The supervisor should have internal mechanisms to help ensure that it 

is consistent in the actions and decisions it takes. 
2.5.2 Cases where circumstances are similar should lead the supervisor to 

take similar actions or decisions. Actions taken in a particular case in the 
past should be considered in new cases where the circumstances are 
similar, unless a change in the requirements or supervisory procedures 
occurred in the time between the two cases.  

2.6 There are processes to appeal against supervisory decisions which do not 
unduly impede the ability of the supervisor to make timely interventions in 
order to protect policyholders’ interests or contribute to financial stability.   
2.6.1 Procedural fairness enhances public confidence in the supervisory 

process. Parties subject to a decision made by the supervisor should be 
able to receive the written reasons for the decision and to appeal the 
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decision to an impartial review body or tribunal. The manner in which the 
supervisor’s decision could be subject to judicial review, or in which 
decisions can be appealed, should be defined and transparent, and 
included in the notification of the decision. 

2.6.2 The existence of an appeal or review mechanism helps ensure that the 
supervisor’s decisions are made within the law as consistently as 
possible and are well reasoned. Appeal processes should be specific 
and balanced to preserve supervisory independence and effectiveness. 
However, these processes should allow the supervisor to exercise its 
powers quickly in cases where expeditious action is required. In certain 
cases, these processes may provide that the decision of the supervisor 
remains in force until the appeal or review mechanism has produced a 
final decision on the appeal, unless otherwise ordered by a court.  

 

2.7 The supervisor, including its staff and any third party acting on its behalf 
(presently or in the past), are required by legislation to protect confidential 
information in the possession of the supervisor. 
2.7.1 The type of information that the supervisor is required to keep 

confidential should be specified in legislation. Generally, any non-public 
information received relating to a supervised entity would be considered 
confidential, as well as information received from another supervisor 
(see ICP 3 Information Sharing and Confidentiality Requirements). 
Legislation should also specify the circumstances under which the 
supervisor is allowed to disclose confidential information and to whom it 
can be disclosed.  

2.7.2 The supervisor should protect confidential information. Safeguards 
should apply to information maintained in any format, including in 
physical form as well as electronic. The supervisor should assess the 
sensitivity of various categories of information in its possession, and 
identify the appropriate data protection requirements applicable to each 
category, including the duration of the retention period for information in 
each category.  

2.7.3 The supervisor and its staff, including former staff, and all persons acting 
on its behalf (presently or in the past) should be liable to penalties for 
unlawful access to, use of, or disclosure of, confidential information. This 
includes any outside experts hired by the supervisor and persons to 
which the supervisor outsourced any supervisory function. The penalties 
for such conduct should be specified in legislation and may include 
disciplinary actions, up to and including termination of employment, and 
criminal or legal proceedings. The duty of confidentiality should survive 
the termination of employment of a staff member or other third party 
engaged by the supervisor. 

Transparency 
2.8 The supervisor is transparent to the public, supervised entities and the 

government about how it exercises its responsibilities. 
2.8.1 Transparency reinforces accountability of supervisors. The supervisor 

should publish information about itself and the insurance sector, 
including: 
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to information regarding the process. Prior to engaging a third party, the 
supervisor should assess the proposed provider’s competence and 
experience and the safeguards for the handling of data, including 
treatment of confidential information. The decision to select a provider 
should be made free from conflicts of interest, or where such conflicts 
cannot be avoided, they should be managed. 

2.11.3 A written agreement should govern the relationship between the 
supervisor and the third party provider. The agreement should describe 
all material aspects of the outsourcing arrangement, including the 
services to be provided, remuneration of the third party provider, 
resolution of disputes and procedures governing the sub-contracting of 
services. 
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legal entity (see ICP 9 (Supervisory Review and Reporting) and ICP 10 
(Preventive Measures, Corrective Measures and Sanctions).  

4.5.2 The denial of a licence or conditions or restrictions on a licence should 
be confirmed in writing to the applicant. The explanation should be 
provided to the applicant in a transparent manner. Supervisors should 
convey their concerns with regard to an applicant’s proposed insurance 
activities and explain the reasons for imposing licensing conditions or 
restrictions. 

4.6 A licence clearly states its scope. 
4.6.1 A licence should clearly state the classification of insurance activities that 

the insurance legal entity is licensed to conduct. Regarding classification, 
legislation should categorise insurance business into types and classes 
of insurance (at least into life and non-life). 

4.6.2 Before adding new classes of insurance to the list of classes already 
granted to the insurance legal entity, the supervisor should consider all 
of the above mentioned licensing requirements, as applicable. 

4.7 The supervisor publishes a complete list of licensed insurance legal entities 
and the scope of the licences granted.  
4.7.1 The supervisor should publish the complete list of licensed insurance 

legal entities and clearly state the scope of licence that has been granted 
to each insurance legal entity. This would provide clarity to the public as 
to which entities are licensed for specific classes of business.  

4.7.2 If the conditions or restrictions to the license would impact the public or 
any person dealing with the insurance legal entity, the supervisor should 
either publish these conditions or restrictions or require the insurance 
legal entity to disclose these conditions or restrictions accordingly. 
Conditions or restrictions that would impact the public could include, for 
example, the lines or classes of insurance business an insurance legal 
entity is permitted to conduct. 

Foreign operations 
4.8 In deciding whether and if so on what basis, to license or continue to license 

a branch or subsidiary of a foreign insurer in its jurisdiction, the supervisor 
consults the relevant supervisor(s) as necessary. 
4.8.1 As part of the consultation, supervisors should use the modes available 

for supervisory cooperation, in particular, the ability to exchange 
information relevant for the application (eg check of suitability of directors 
and owners) with domestic or foreign authorities. The exchange of 
information may be governed by law, agreement or memorandum of 
understanding, especially if the information is deemed confidential. 
Having such arrangements in place is important so as to not unduly delay 
the processing of an application. 

4.8.2 Before making a decision to grant the licence, the host supervisor should 
have an understanding of how the home supervisor supervises the 
insurer on an ongoing basis.  

4.8.3 Host supervisors should consult home supervisors on relevant aspects 
of any licensing proposal, but in any event they should always consider 
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temporary replacements meet certain suitability requirements, 
depending on his/her position or responsibilities within the insurer. 
However, such assessment should be conducted and concluded in a 
timely manner.  

5.6 The supervisor exchanges information with other authorities inside and 
outside its jurisdiction where necessary to check the suitability of Board 
Members, Senior Management, Key Persons in Control Functions and 
Significant Owners of an insurer. 
5.6.1 Supervisors should use the modes available for supervisory cooperation, 

in particular, the ability to exchange information relevant to check 
suitability with domestic or foreign authorities. Having such 
arrangements in place is important so as to not unduly delay relevant 
supervisory processes and/or affect the insurers’ ability to satisfy 
composition requirements for the Board or make necessary changes to 
its management team (see ICP 3 Information Sharing and Confidentiality 
Requirements). 

5.6.2 The supervisor may use this information as an additional tool to assess 
effectively the suitability of, or to obtain information about, a Board 
Member, a member of the Senior Management or a Key Person in 
Control Functions. 

5.6.3 If a Significant Owner that is to be assessed is a legal person or a 
corporate entity regulated in another jurisdiction, the supervisor should 
seek confirmation from the relevant authority that the entity is in good 
standing in that other jurisdiction. 
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6.2.4 Notifications should be submitted to the supervisor in a reasonable time. 
Changes that arise because of actions of the insurer should be subject 
to advance notification. Actions of others are usually made “subject to” 
relevant approvals so are not effective until approved. 

Assessment 

6.2.5 The supervisor should assess both actions that lead to new controlling 
interests and those that lead to material increases in existing controlling 
interests. Material increases may arise, for example, when existing 
significant owners increase their interest, when associates increase their 
interest, or when a significant owner acquires a new associate who has 
a plan to acquire an interest (directly or indirectly) in the insurer. 

6.2.6 The supervisor should obtain the information necessary to assess the 
change of control. The supervisor may seek such information from the 
insurer, its significant owners, shareholders or other relevant persons. 
The information obtained should be proportionate to the complexity of 
the change of control. Regardless, the supervisor should have sufficient 
information to understand the impact of the change of control on the 
insurer and be able to identify the ultimate beneficial owner. 

6.2.7 When considering whether to approve a change of control that leads to 
a new significant owner, the supervisor should verify that the approval 
would not lead to a control arrangement that would not have been 
approved as part of the jurisdiction’s licensing requirements in similar 
circumstances (see ICP 4 Licensing).  

6.2.8 The supervisor should assess whether a new significant owner is 
suitable to fulfil its role.  A significant owner should possess at least the 
necessary qualities relating to financial soundness and integrity (see ICP 
5 Suitability of Persons).  

6.2.9 The supervisor should be able to deny a change of control when, for 
example, it would be prejudicial to the interests of policyholders, the 
resulting structure would not allow for effective supervision, or the 
ultimate beneficial owner cannot be identified.  

(De)Mutualisation 
6.3 A change of a mutual company to a stock company, or vice versa, is subject 

to the supervisor’s approval. 
6.3.1 In jurisdictions where mutual ownership of insurers is possible, 

legislation should provide a process for mutual insurers to demutualise 
at their own discretion or if directed to do so by the supervisor. 

6.3.2 The process for (de)mutualisation may vary by jurisdiction. For example, 
the ultimate approval may be provided by authorities other than the 
supervisor, such as courts or votes of member policyholders. 
Regardless, the supervisor should be consulted and should have the 
right to object to a (de)mutualisation. 

6.3.3 In assessing a (de)mutualisation, the supervisor should consider the 
impact on the financial condition of the insurer and the ongoing 
expectations of policyholders, including those that will continue as 
participating policyholders. The supervisor should also assess whether 
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the new governing organisational document of the company adequately 
protects current and future policyholders. 

Portfolio Transfer 

6.4 The supervisor assesses and decides on the transfer of all or a part of an 
insurer’s business portfolio taking into account at least the financial 
condition of the transferee and the transferor and whether the interests of 
the policyholders of both the transferee and transferor will be protected. 
6.4.1 Insurance policies are legal contracts between an insurer and its 

policyholders. As such, an insurer should not be able unilaterally to alter 
the terms of a contract by merging with another insurer, (de)mutualising, 
or transferring some of its business to another insurer.  

6.4.2 In order to protect the interests of policyholders and to safeguard the 
financial condition of the insurers involved, legislation should address the 
conditions for a portfolio transfer. Policyholders’ benefit expectations and 
existing policy values should not normally be lessened as a result of a 
portfolio transfer.  

6.4.3 The process for a portfolio transfer may vary by jurisdiction. For example, 
the ultimate approval may be provided by authorities other than the 
supervisor, such as courts. Regardless, the supervisor should be 
consulted and should have the right to object to a portfolio transfer. 

6.4.4 When assessing a transfer, the supervisor should consider the impact 
on the transferring policyholders, as well as on those that are not 
transferring, and those that are current policyholders of the company to 
which the policyholders are being transferred. This should apply whether 
the portfolio transfer is considered a part of normal business, a merger 
or part of a resolution where the insurer is no longer viable (see ICP 12 
Exit from the Market and Resolution).  
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policyholders and other stakeholders, and the fair treatment of 
customers. The Board ensures that the Senior Management has 
adequately documented and communicated these objectives and 
strategies to the Key Persons in Control Functions and all other relevant 
staff.  

7.2.2 The effective implementation of objectives and strategies should be 
supported by the corporate culture and by clear and objective 
performance goals and measures, taking due account of, among other 
things, the insurer’s long term interests and viability and the interests of 
policyholders and other stakeholders. The Board should review the 
appropriateness of the goals and measures set. 

7.2.3 A corporate culture reflects the fundamental corporate values and 
includes norms for responsible and ethical behaviour applicable to all 
employees of the insurer. The Board should take the lead in setting the 
appropriate tone at the top. This includes adherence to the corporate 
values by the Board and a strong risk culture avoiding excessive risk 
taking. The corporate values, norms and supporting policies should be 
communicated throughout the insurer. These are also reflected in the 
insurer’s business objectives and strategies, and supported by 
professional standards and codes of ethics that set out what the insurer 
considers to be acceptable and unacceptable conduct. In this regard, the 
Board should take account of the interests of policyholders and other 
relevant stakeholders. In setting the tone at the top the Board should 
ensure that employees are aware that appropriate disciplinary or other 
actions will follow unacceptable behaviours.  

7.2.4 The Board should ensure that the corporate culture promotes timely and 
frank discussion and escalation of problems to Senior Management or 
itself. The Board should set and oversee the implementation of 
transparent policies and processes which promote and facilitate that 
employees can communicate concerns or information about illegal or 
unethical behaviour confidentially and without reprisal directly or 
indirectly to the Board (eg whistle blower policy). The Board should 
determine how and by whom legitimate concerns shall be investigated 
and addressed (Senior Management, Board or an external party). 

7.2.5 The Board should define and oversee the implementation of norms for 
responsible and ethical behaviour. It should not allow behaviour that 
would be incompatible with the protection of policyholders and that could 
lead to reputational risks or improper or illegal activity, such as financial 
misreporting, fraud, money laundering, bribery and corruption. The 
norms for responsible and ethical behaviour should also make clear that 
employees are expected to conduct themselves ethically in addition to 
complying with laws, regulations and the insurer’s policies.  

7.2.6 The Board should ensure that the insurer’s corporate governance 
framework and overall business objectives and strategies are reviewed 
at least annually to ensure that they have been properly implemented 
and that they remain appropriate in light of any material changes in the 
organisational structure, activities, strategy, and regulatory and other 
external factors. The Board should ensure more frequent reviews, for 
instance when an insurer embarks on a significant new business 
initiative (eg a merger or acquisition, or a material change in the direction 
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7.3.2 Board Members should have the commitment necessary to fulfil their 
roles, demonstrated by, for example, a sufficient allocation of time to the 
affairs of the insurer and reasonable limits on the number of Board 
Memberships held within or outside the insurance group.  

Board effectiveness 

7.3.3 The Board should review, at least annually, its own performance to 
ascertain whether members collectively and individually remain effective 
in discharging the respective roles and responsibilities assigned to them 
and identify opportunities to improve the performance of the Board as a 
whole. The Board should implement appropriate measures to address 
any identified inadequacies, including any training programmes for 
Board Members. The Board may also consider the use of external 
expertise from time to time to undertake its performance assessment 
where appropriate in order to enhance the objectivity and integrity of that 
assessment process. 

Internal governance 

7.3.4 The Board should have appropriate practices and procedures for its own 
internal governance, and ensure that these are followed and periodically 
reviewed to assess their effectiveness and adequacy. These may be 
included in organisational rules or by-laws, and should set out how the 
Board will carry out its roles and responsibilities. They should also cover 
a formal and documented process for nomination, selection and removal 
of Board Members, and a specified term of office as appropriate to the 
roles and responsibilities of the Board member, particularly to ensure the 
objectivity of decision making and judgment. Appropriate succession 
planning should also form part of the Board’s internal governance 
practices.  

Chair of the Board 

7.3.5 While the Board as a whole remains collectively responsible for the 
stewardship of the insurer, the Chair of the Board has the pivotal role of 
providing leadership to the Board for its proper and effective functioning. 
The role of the Chair of the Board should generally encompass 
responsibilities such as setting the Board’s agenda, ensuring that there 
is adequate time allocated for the discussion of agenda items, especially 
if they involve strategic or policy decisions of significant importance, and 
promoting a culture of openness and debate by facilitating effective 
participation of non-executive and executive members and 
communication between them and also with the Senior Management and 
Key Persons in Control Functions. To promote checks and balances, it 
is good practice for the Chair of the Board to be a non-executive Board 
member and not serve as chair of any Board committee. In jurisdictions 
where the Chair of the Board is permitted to assume executive duties, 
the insurer should have measures in place to mitigate any adverse 
impact on the insurer's checks and balances. 

Board committees 

7.3.6 To support the effective discharge of the responsibilities of the Board, 
the Board should assess whether the establishment of committees of the 
Board is appropriate. Committees that a Board may commonly establish 
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include audit, remuneration, ethics/compliance, nominations and risk 
management committees. Where committees are appointed, they should 
have clearly defined mandates and working procedures (including 
reporting to the Board), authority to carry out their respective functions, 
and a degree of independence and objectivity as appropriate to the role 
of the committee. The Board should consider occasional rotation of 
members and of the chairs of committees, or tenure limits to serve on a 
committee, as this can help to avoid undue concentration of power and 
promote fresh perspectives. If the functions of any committees are 
combined, the Board should ensure such a combination does not 
compromise the integrity and/or effectiveness of the functions combined. 
In all cases, the Board remains ultimately responsible for matters 
delegated to any such committees. 

Independence and objectivity  

7.3.7 To promote objectivity in decision making by the Board, the formal and 
perceived independence of Board Members should be ensured. To that 
end, Board Members should avoid personal ties or financial or business 
interests which conflict with that of the insurer. Where it is not reasonably 
possible to avoid conflicts of interests, such conflicts should be 
managed. Documented procedures and policies should be in place to 
identify and address conflicts of interests which could include disclosure 
of potential conflicts of interests, requirements for arm’s length 
transactions, abstention of voting and, where appropriate, prior approval 
by the Board or shareholders of professional positions or transactions. 

7.3.8 Besides policies on conflicts of interests, the insurer should ensure 
objectivity in decision making by establishing clear and objective 
independence criteria which should be met by an adequate number of 
members of the Board (ie non-executive Board Members). For this 
purpose, the independence criteria should also take account of group 
structures and other applicable factors. Meeting such criteria is 
particularly important for those Board Members undertaking specific 
roles (such as members of the remuneration and audit committees) in 
which conflicts of interests are more likely to arise. 

7.3.9 Objectivity in decision making is also promoted by independence of mind 
of the individual Board Members. This means that a Board member 
should act without favour; provide constructive and robust challenge of 
proposals and decisions; ask for information when the member judges it 
necessary in the light of the issues; and avoid “group-think”. 

7.3.10 Board Members should also bear in mind the duties of good faith and 
loyalty applicable to them at the individual level, as set out in Standard 
7.4.  

CF 5.12 G 
CF 5.13 o 

CF 7.3.b The group-wide supervisor requires the IAIG Board to ensure that the 
group-wide corporate governance framework includes policies and 
processes to identify and avoid, or manage, conflicts of interest that may 
adversely affect the IAIG as a whole or any of its legal entities.  

CF 7.3.b.1 Conflicts of interest within an IAIG could arise:  
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a sufficiently wide range of outcomes, as well as to the appropriate tools 
and techniques to be used. The interdependencies of risks should also 
be analysed and taken into account in the assessments. 

8.1.7 The insurer’s risk assessment should be documented including detailed 
descriptions and explanations of the risks covered, the approaches used, 
and the key judgements and assumptions made. 

8.1.8 Insurers should have in place adequate processes, controls and systems 
to assess the risks of new products and carry out a risk assessment 
before entering into new business lines and products. Significant new or 
changed activities and products that may increase an existing risk or 
create a new type of exposure should be approved by Senior 
Management and/or by the Board. 

Monitoring 

8.1.9 The risk management system should include processes and tools for 
monitoring risk, such as early warnings or triggers that allow timely 
consideration of, and adequate response to, material risks.  

Mitigation 

8.1.10 The risk management system should include strategies and tools to 
mitigate against material risks. In most cases an insurer will control or 
reduce the risk to an acceptable level. Another response to risk is to 
transfer the risk to a third party. If risks are not acceptable within the risk 
appetite and it is not possible to control, limit or transfer the risk, the 
insurer should cease or change the activity which creates the risk. 

Reporting 

8.1.11 Risks, the overall assessment of risks and the related action plans should 
be reported to the Board and/or to Senior Management, as appropriate, 
using qualitative and quantitative indicators and effective action plans. 
The insurer’s documented risk escalation process should allow for 
reporting on risk issues within established reporting cycles and outside 
of them for matters of particular urgency. 

8.1.12 The Board should have appropriate ways to carry out its responsibilities 
for risk oversight. The risk management policy should therefore cover the 
content, form and frequency of reporting that it expects on risk from 
Senior Management and each of the control functions. Any proposed 
activity that would go beyond the Board-approved risk appetite should 
be subject to appropriate review and require Board approval.  

Risk Management Policy 

8.1.13 The insurer’s risk management policy should be written in a way to help 
employees understand their responsibilities regarding risk management. 
It should also reflect how the risk management system relates to the 
insurer’s overall corporate governance framework and its corporate 
culture. Regular internal communications and training within the insurer 
on the risk management policy and risk appetite may help in this regard. 

8.1.14 For insurance groups, a risk management policy addresses the way in 
which the group manages risks that are material at the insurance group 
level, including risks that arise from the insurance group being part of a 











































 

 

 

Public 
IAIS ICPs and ComFrame – November 2019 Page 99 of 390 
 

place to deal with emergency situations or business 
disruptions.  

CF 8.8.b.1 Activities or functions may be outsourced to an internal service 
provider (ie a legal entity which is part of the IAIG) or an external 
service provider. In the case of an internal service provider, the 
assessment and due diligence process may be different from the case 
of an external service provider. For example, if the internal service 
provider has already been assessed recently, some aspects of the 
assessment may not need to be repeated. Even though the 
assessment process used may vary between an internal or external 
service provider, it should be equally robust. 

CF 8.8.c The group-wide supervisor requires the Head of the IAIG to ensure that 
outsourcing (either internal or external) of a group-wide activity or 
function does not impede effective supervision of the Head of the IAIG.  

CF 8.8.d The group-wide supervisor requires the Head of the IAIG to carry out a 
periodic review of the cumulative risks of outsourced activities and 
functions and address identified risks. 
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Group Perspectives 

9.1.14 The framework of the group-wide supervisor should take into account all 
entities identified within the scope of the insurance group (see ICP 23 
Group-wide Supervision). While insurance groups may have different 
approaches to governance structures – either more centralised or more 
decentralised – the framework should include appropriate tools for 
supervisory review and reporting for all relevant entities (see Issues 
Paper on Approaches to Group Corporate Governance). 

9.1.15 Although the group-wide supervisor may not have the power to conduct 
supervisory review and reporting of non-regulated entities, it should 
assess, at least, the potential adverse impact of such non-regulated 
entities on the group.  

9.1.16 Similarly, where the group-wide supervisor does not have the power to 
conduct supervisory review and reporting of a group legal entity in 
another jurisdiction, it should communicate and coordinate with the other 
involved supervisor accordingly. For example, the group-wide supervisor 
could approach the other involved supervisor to propose a joint on-site 
inspection or recommend that the other involved supervisor undertake 
such an inspection, when deemed necessary. 

9.2 As part of the supervisory framework, the supervisor develops supervisory 
plans which set priorities and determine the appropriate depth and level of 
off-site monitoring and on-site inspection activity. 
9.2.1 A supervisory plan is a tool for supervisors to determine the frequency, 

scope and depth of supervisory review activities. It could be generic (eg 
addressing categories or groups of insurers) or specific (addressing 
individual insurers).  

9.2.2 In establishing a supervisory plan, the supervisor should assess and 
determine the key areas of risk to which insurers are exposed or risks 
which insurers may pose, using its judgement and the information, 
methodologies and tools at its disposal.  

9.2.3 The circular nature of the supervisory framework provides a variety of 
inputs to help develop and/or adjust supervisory plans. For example, 
market analyses, internal models, insurers' own risk and solvency 
assessments (ORSA), horizontal reviews, stress/scenario testing, 
previous risk and conduct assessments, work of external auditors and 
information gathered as a result of supervisory reporting requirements 
provide information the supervisor should use as input in determining the 
scope and frequency of off-site monitoring and on-site inspections. 

CF 9.1 S 

Group-wide supervisory plan and risk assessment  
CF 9.2.a The group-wide supervisor’s supervisory plan for an IAIG includes a 

group-wide risk assessment that is conducted at least annually. 
CF 9.2.a.1 The group-wide risk assessment of an IAIG should be conducted with 

inputs from the supervisory process. 
CF 9.2.a.2 The group-wide supervisor should consider the results of the IAIG’s 

enterprise risk management framework including its ORSA 
assessment, as part of the group-wide risk assessment.  
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accounting and auditing standards reflect the nature of insurance 
business, the supervisor could provide guidance and practices to be 
used for areas such as fair value estimations and technical provisions. 

9.4.7 The external audit of the annual financial statements should be 
conducted in accordance with auditing standards that are generally 
accepted internationally. 

9.4.8 The supervisor should consider using the work of external auditors in 
order to support the supervisory review process. For example, the 
supervisor may utilize the external audits to identify: internal control 
weaknesses and possible audit material risks; issues resulting from 
regulatory and accounting changes; changes in insurance and financial 
risks; and issues encountered in applying the audit approach. 

9.4.9 The supervisor should require the external auditor to report matters that 
are likely to be of material significance without delay. Such matters would 
include (indication of) material fraud and regulatory breaches or other 
significant findings identified in the course of the audit. Such information 
should be provided to the supervisor without the need for prior consent 
of the insurer and the external auditor should be duly protected from 
liability for any information disclosed to the supervisor in good faith. 

9.4.10 Depending on the nature, scale and complexity of the insurer, more 
frequent reporting and/or additional information may be requested from 
specific insurers on a case-by-case basis.  

9.4.11 The supervisor should require that information on changes that could 
materially impact the insurer’s risk profile, financial position, 
organisational structure, governance or treatment of its customers is 
provided by the insurer in a timely manner. 

9.4.12 The supervisor periodically reviews its reporting requirements to 
ascertain that they still serve their intended objectives and to identify any 
gaps which need to be filled. Assessing the results of off-site monitoring 
and on-site inspections may help inform such a review. 

Group Perspectives 

9.4.13 The supervisor should require an insurance legal entity which is part of 
an insurance group to describe its group reporting structure, and to 
provide timely notification of any material changes to that structure and 
significant changes or incidents that could affect the soundness of the 
insurance group. The description of the reporting structure should 
include information on the relationships between entities within the 
insurance group, and on the nature and volume of material intra-group 
transactions. The supervisor may require information on the impact on 
the insurance legal entity of being part of an insurance group. 

9.4.14 The supervisor may request and obtain relevant information about any 
entity within an insurance group, subject to applicable legal provisions 
and coordination with the supervisors of affected jurisdictions.  

9.4.15 The group-wide supervisor should establish its supervisory reporting 
requirements on a group-wide basis in coordination with the other 
involved supervisors. Such coordination may help the group-wide 
supervisor understand what information is being reported and avoid any 
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gaps as well as facilitate the submission of information on group entities 
in other jurisdictions.  

9.4.16 In order to better understand the group and its risks, the group-wide 
supervisor should require the group to submit information on the group 
structure, business operation and financial position of material entities 
within the insurance group and relationship among entities within the 
insurance group, including participation in other group entities and 
material intra-group transactions.  

CF 9.2 B CF 9.3 h 

CF 9.4.a The group-wide supervisor requires the Head of the IAIG to report the 
reference ICS and, at the option of the group-wide supervisor, any 
additional reporting related to the ICS.  

CF 9.4.a.1 Reporting to the group-wide supervisor should be on a confidential 
basis for the purpose of discussion in the supervisory college. 

Off-site monitoring 
9.5 The supervisor monitors insurers on an ongoing basis, based on 

communication with the insurer and analysis of information obtained 
through supervisory reporting as well as market and other relevant 
information. 
9.5.1 The supervisor should be proactive and forward-looking in conducting 

effective off-site monitoring, and not rely only on historical data. The 
supervisor should analyse information obtained in a timely manner. 

9.5.2 The results of off-site monitoring should influence the supervisory plan 
and help determine the content, nature, timing and frequency of on-site 
inspections. Off-site monitoring may also enable the early detection of 
problems so that prompt and appropriate supervisory responses can be 
taken before such problems become more serious.  

9.5.3 Analysis by the supervisor may provide a deeper understanding of 
developing trends affecting an insurer and its customers. Analysis by 
business lines, customer grouping and/or distribution channels may 
provide insights into the insurer’s overall risk profile. 

9.5.4 The supervisor should establish and follow documented procedures for 
the analysis and monitoring of the supervisory reporting that it receives. 
These may be conducted by individual supervisory staff using monitoring 
tools and/or specialised resources, as appropriate. 

9.5.5 Examples of ways in which this Standard and its corresponding guidance 
can be pursued include the following [see text in Annex]. 

On-site inspection 
9.6 The supervisor sets the objective, scope and timing for on-site inspections 

of insurers, develops corresponding work programmes and conducts such 
inspections.  
9.6.1 On-site inspections help the supervisor to identify strengths and 

weaknesses within an insurer, and to assess and analyse the risks to 
which an insurer and its customers are exposed. 
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9.6.2 On-site inspections may supplement the analysis from off-site monitoring 
and provide the supervisor with the opportunity to verify information it 
has received. On-site inspection may also help detect problems that may 
not be apparent through off-site monitoring. It is important that on-site 
inspections are coordinated with off-site monitoring to increase efficiency 
and avoid duplication of work. 

9.6.3 On-site inspections should be tailored to the particular insurer and its 
risks. However, an on-site inspection work programme should remain 
flexible since new priorities might arise. 

9.6.4 The on-site inspection work programme should take account of the 
insurer’s distribution model, the nature, size and profile of its customer 
base and its relative importance in the market. On-site inspections 
should be more frequent and more in- depth for insurers which are in a 
difficult financial position or where there is concern that their business 
practices pose a high risk of negative customer outcomes. 

9.6.5 The supervisor may use independent experts (see ICP 2 Supervisor) to 
conduct part of an on-site inspection, for instance when additional 
resources or specific expertise is needed.  

9.6.6 The supervisor can conduct on-site inspections on either a broad or 
targeted basis. The purpose of a broad on-site inspection is to assess 
the overall condition, activities and risk-profile of the insurer. A targeted 
on-site inspection is focused on a specific area or areas of an insurer, 
such as a particular key activity or process. Targeted on-site inspections 
can also be carried out across a number of insurers based on a specific 
theme, activity or risk (sometimes called "thematic reviews"). Targeted 
on-site inspections can be very effective in focusing supervisory 
resources quickly on those areas requiring immediate attention. If a 
targeted on-site inspection leads to other areas of supervisory concern, 
the supervisor may determine that a broad on-site inspection is 
necessary.  

9.6.7 Advance notice is normally given to the insurer before the supervisor 
conducts an on-site inspection so that both parties may plan accordingly. 
However, the supervisor may decide not to provide advance notice in 
certain circumstances.  

9.6.8 Examples of ways in which this Standard and its corresponding guidance 
can be pursued include the following [see text in Annex]. 

CF 9.4 Rf CF 9.5 v 

CF 9.6.a The group-wide supervisor performs on-site inspections at the level of 
the Head of the IAIG.  

CF 9.6.a.1 The group-wide supervisor’s on-site inspections should consider 
group-wide activities and major risks that impact legal entities within 
the IAIG. 

CF 9.6.a.2 During on-site inspections, the group-wide supervisor should have 
access to the IAIG Board, Senior Management and Key Persons in 
Control Functions responsible for the group-wide functions wherever 
these functions are performed. Where the group-wide functions are 
performed by an insurance legal entity within the IAIG, which is outside 
the jurisdiction of the group-wide supervisor, the group-wide 
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supervisor should inform the relevant other involved supervisor prior 
to approaching this insurance legal entity as part of the on-site 
inspection carried out at the level of the Head of the IAIG.  

CF 9.6.a.3 Other involved supervisors should inform the group-wide supervisor of 
significant planned on-site inspections and communicate the main 
findings to the supervisory college where they are material to the IAIG 
or to another insurance legal entity within the IAIG. 

CF 9.6.b Where appropriate, the group-wide supervisor, or other involved 
supervisors with reasonable supervisory interest, join on-site 
inspections of an insurance legal entity in another jurisdiction, 
coordinated by the relevant involved supervisor, with prior consent from 
that supervisor.  

CF 9.6.b.1 Relevant involved supervisors should consider organising a joint on-
site inspection to address issues that are material to the IAIG or to 
another insurance legal entity within the IAIG. The relevant involved 
supervisor should share the main outcomes of a joint on-site 
inspection within the supervisory college.  

Supervisory feedback and follow-up 
9.7 The supervisor discusses with the insurer as soon as practical any relevant 

findings of the supervisory review and the need for any preventive or 
corrective measures. 
9.7.1 The supervisor should provide appropriate feedback in a timely manner 

to the insurer during the ongoing supervisory review process. The 
supervisor should issue in writing the findings of the review and the 
actions required. In many circumstances, the supervisor’s initial action 
will be to discuss the issue with the insurer, which may resolve the issue 
and require no further action. However some issues may require 
preventive or corrective measures, and in some cases imposing 
sanctions (see ICP 10 Preventive Measures, Corrective Measures and 
Sanctions).  

9.7.2 Whether and how the insurer has subsequently addressed issues 
identified by the supervisor should be considered in the evaluation of the 
insurer and should be factored into the ongoing supervisory plan.  

CF 9.6 g CF 9.7 c 

CF 9.7.a The group-wide supervisor communicates the results of the group-wide 
supervisory review of the IAIG, including the group-wide risk assessment, 
to the supervisory college and, as appropriate, to the Head of the IAIG.  
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