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ICS overview



ICS Objectives

Overview and objectives – ICS adopted December 2024 
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• Consolidated minimum group-wide standard for Internationally 

Active Insurance Groups (IAIGs)

• Globally comparable risk-based measure of capital adequacy

• Reflects all material risks of IAIGs

• Target level: 99.5% Value-at-Risk over 1-year time horizon

• Developed as a ‘Prescribed Capital Requirement’

• Part of ComFrame (Common Framework for the Supervision of 

IAIGs)

Policyholder 
protection 

and financial 
stability

Comparable 
outcomes 

across 
jurisdictions

Promote 
sound risk 

management

Minimise 
inappropriate 
pro-cyclical 

behavior

Balance 
between risk 

sensitivity 
and 

simplicity

ICS Overview

IAIG criteria:
At least USD 50b insurance assets or USD 10b premiums; active in 3 or more jurisdictions; and at least 10% of premiums written outside home jurisdiction.

Purpose: to create a common language for supervisory discussions of group solvency and enhance global 

convergence among group capital standards. 



Scope  

3 Main Components

Risk Coverage

• Quantitative element of the ComFrame for the Supervision of IAIGs 

• Consolidated group-wide standard; not legal entity

• Minimum standard that IAIS members with IAIGs will implement, taking into 

consideration specific market circumstances in their respective jurisdictions

• Focus on insurance activities; non-insurance activities in the ICS will leverage on 

existing international frameworks (e.g. Basel III for banking activities)

• Valuation

• Capital requirement

• Qualifying capital resources

• The ICS reflects all material risks of an IAIG’s portfolio of activities taking into 

account assets, liabilities, non-insurance risks and off-balance sheet activities 

(e.g. insurance, market, credit, operational). To the extent that risks are not 

quantified in the ICS, they are addressed elsewhere in ComFrame

What is the ICS and what are its key components?



Insurance Capital Standard timeline

ICS as a Group-wide Prescribed Capital 
Requirement (PCR)
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3rd 
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in Abu 
Dhabi
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ICS

Reference Optional 
additional 
reporting

Supervisory 
College 

Discussion

• Adoption of the 
ICS as a PCR

• Completion of 
comparability 
assessment of the 
US developed  
Aggregation 
Method.

ICS as a PCR 
Consultation
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ICS 
assessment 

methodology

Baseline 
self-

assess-
ments

Targeted jurisdictional 
assessments

ICS 
Supervisory 

reporting 
and public 
disclosures



ICS Implementation Projects



Role of the IAIS in the 
ICS implementation

While the IAIS is the global standard setter 
for insurance supervision, the IAIS does 
not have the legal authority to mandate 
implementation of its standards into 
national legislations. 

However, IAIS members are committed 
to implementing IAIS standards and 
supervisory material, while also adapting 
it to their specific market circumstances. 

As with other IAIS standards, the ICS will 
constitute a minimum standard, which 
IAIS members will implement or propose to 
implement, taking into account market 
specificities in their jurisdiction.
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ICS implementation projects

1. Development of ICS-

related new standards 

(supervisory reporting 

and public disclosure)

2. Support to ICS 

implementation

3. ICS implementation 

assessment – 

Development of ICS 

implementation 

assessment 

methodology

4. ICS implementation 

assessment – ICS 

self-assessment

For 2025/26, the 

IAIS will be 

engaged in 4 

ICS-related 

projects:

9 | Public



ICS Supervisory Reporting and 
Public Disclosure



Context and Objective

• As a follow-on from ICS adoption, the IAIS will develop ICS-related ComFrame 

standards on supervisory reporting and public disclosure, to promote the use of 

a common language for the group-wide supervision of IAIGs.

• The development of those ComFrame standards relates to ICP 9 (Supervisory 

review and reporting) and ICP 20 (Public Disclosure)
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ICS supervisory reporting and public disclosure - Objective 



ICS supervisory reporting and public disclosure – ICP 9 and ICP 20

ICP 9 (Supervisory review and reporting)

The supervisor uses off-site monitoring and 

on-site inspections to: 

o examine the business of each insurer; 

o evaluate its financial condition, conduct 

of business, corporate governance 

framework and overall risk profile; 

o and assess its compliance with relevant 

legislation and supervisory 

requirements. 
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ICP 20 (Public Disclosure)

The supervisor requires insurers to disclose relevant 

and comprehensive information on a timely basis in 

order to give policyholders and market participants a 

clear view of their business activities, risks, 

performance and financial position.

ICS public disclosure requirements to largely be a 

subset of the supervisory reporting requirements.



ICS supervisory reporting and public disclosure

Issues currently under discussion

• High Level Principles that will guide drafting of ComFrame

• Elements to be reported and granularity of the reporting

• Common elements between supervisory reporting and public disclosure

• Standard vs guidance

• Need for separate supporting material (eg application paper)

• Qualitative vs quantitative elements

• How elements should be assessed in the context of the US Aggregation Method
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ICS supervisory reporting and 
public disclosure - Activities

• Internal stock-take of current 

reporting / disclosure practices

• Public background call 

• Drafting high level principles on 

how detailed the supervisory 

material should be (prescriptive, 

balanced standard vs guidance)

• Consideration on how to assess 

the observance of the standards 

in the US implementation of the 

ICS (Aggregation Method) 



ICS supervisory reporting and public disclosure - Timeline
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Resolution of 
public 
consultation 
comments

Finalisation of 
reporting and 
public 
disclosure 
requirements



Annex



ICS related amendments to ComFrame
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ICS related amendments to ComFrame
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ICS related amendments to ComFrame
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Q&As



Thank you
  Follow us on LinkedIn 
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